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Urban Shadows 2e

Urban Shadows 2e is an innovative and immersive tabletop role-playing game (RPG) that has
captured the imagination of players and game masters alike. As the second edition of the
acclaimed game, Urban Shadows 2e offers a richer, more refined experience, blending urban
fantasy, political intrigue, and personal drama within a vibrant modern city setting. Whether
you're a seasoned storyteller or new to the game, understanding the core mechanics, setting
details, and gameplay nuances of Urban Shadows 2e is essential to crafting compelling
narratives and engaging gameplay sessions. This comprehensive guide explores everything you
need to know about Urban Shadows 2e, from its thematic elements to game mechanics,
character creation, and tips for running successful campaigns.

Overview of Urban Shadows 2e

What Is Urban Shadows 2e?

Urban Shadows 2e is a modern urban fantasy role-playing game that puts players in the roles of
supernatural beings vying for influence, power, and survival within a contemporary cityscape. It
builds upon the foundation laid by the original Urban Shadows, incorporating new mechanics,
expanded options, and streamlined gameplay to enhance storytelling flexibility. The game
emphasizes political intrigue, personal conflicts, and the struggle for dominance among various
supernatural factions, including vampires, werewolves, mages, ghosts, and mortals. Its focus is
less on combat and more on social dynamics, reputation, and influence, making it ideal for
players who enjoy character-driven stories and complex relationships.

Core Themes and Setting

Urban Shadows 2e is set in a fictional city inspired by real-world urban environments, often
drawing on themes such as: - Power struggles among supernatural factions - Corruption and
moral ambiguity - Personal identity and transformation - Political maneuvering and alliances -
The interplay between the mortal and supernatural worlds The game’s tone can vary from noir
and gritty to darkly humorous, depending on the group's storytelling style.

Key Features of Urban Shadows 2e

Enhanced Mechanics and Gameplay

Urban Shadows 2e introduces several improvements over its predecessor: - Simplified Rules:
Streamlined mechanics make gameplay smoother and more accessible. - Expanded Character
Options: New playbooks and archetypes provide greater diversity in character creation. -
Influence and Reputation System: A refined system for managing influence, reputation, and
social capital within the city. - Narrative Focus: Mechanics that encourage collaborative
storytelling and character development. - Faction Dynamics: Clear rules for faction influence,



rivalries, and alliances.

Playbooks and Character Creation

The game offers a variety of playbooks—predefined character archetypes—that serve as
starting points for character development. These include: - The Vampire with their focus on
seduction and control - The Werewolf embodying primal rage and connection to nature - The
Mage wielding arcane knowledge - The Ghost representing the spiritual realm - The Mortal who
navigates the supernatural landscape without inherent powers Each playbook comes with
unique moves, aspects, and influence options, enabling players to craft distinct and compelling
characters.

Faction System and Influence

A core aspect of Urban Shadows 2e is the faction system, which models the various groups
vying for control: - Supernatural factions (Vampires, Werewolves, Mages, Ghosts) - Mortal
factions (Police, Media, Corporations, Underground groups) - Influence mechanics allow
characters to sway others, manipulate factions, and build power networks. This system fosters
political intrigue and strategic planning, making every decision impactful.

Gameplay Mechanics in Urban Shadows 2e

Core Mechanics Overview

Urban Shadows 2e uses the Powered by the Apocalypse (PbtA) framework, focusing on: - Moves:
Actions players take, triggered by narrative situations. - Aspects: Descriptive qualities that
define characters and factions. - Influence and Reputation: Metrics that track social capital and
power dynamics. - Conflict Resolution: Using dice rolls (typically 2d6) with thresholds to
determine success or failure.

Playing the Game

Gameplay revolves around collaborative storytelling, where players: 1. Choose or create
characters based on playbooks. 2. Define their aspects, motivations, and influence. 3. Engage in
scenes that push the story forward through moves and narrative choices. 4. Use influence to
sway factions, allies, and rivals. 5. Navigate conflicts, both social and physical, using the
mechanics.

Key Mechanics in Detail

- Moves: Triggered when characters attempt significant actions, such as persuading a faction,
fighting, or uncovering secrets. - Faction Moves: Special actions available when interacting with
specific factions. - Downtime: Periods between scenes where characters manage influence,
develop relationships, or pursue personal goals. - Advancement: Gaining experience points to
unlock new moves, influence, and narrative options.
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Character Creation in Urban Shadows 2e

Step-by-Step Guide

1. Select a Playbook: Choose a character archetype that fits your concept. 2. Define Aspects:
Describe your character’s qualities, motivations, and background. 3. Choose Moves: Pick from
the list of moves associated with your playbook. 4. Determine Influence: Assign initial influence
levels within factions. 5. Create Relationships: Establish connections with other characters and
factions. 6. Personal Goals: Define what your character seeks to achieve.

Customization and Development

Players can customize their characters further by: - Gaining new influence and reputation -
Unlocking additional moves through play - Developing personal storylines and conflicts -
Building alliances and rivalries

Running an Urban Shadows 2e Campaign

Preparing for a Session

- Develop a central mystery or conflict that ties into the city’s factions. - Create NPCs and
factions with clear motivations. - Design scenes that allow players to explore their influence and
personal goals. - Prepare hooks that encourage political intrigue, social maneuvering, and
character interaction.

Tips for Game Masters

- Emphasize narrative over mechanics to foster immersive storytelling. - Use faction influence to
create dynamic conflicts. - Encourage players to pursue personal goals, making the story more
engaging. - Balance scenes between social intrigue, investigation, and action. - Adapt the
setting and factions to suit your group's interests.

Sample Campaign Ideas

- Power struggle between vampire clans vying for control - Ghostly mysteries tied to the city’s
history - Political intrigue involving city officials and supernatural entities - Underground society
resisting supernatural oppression

Community and Resources for Urban Shadows 2e

Official Resources

- Rulebooks and expansions published by the game’s creators - Official website and forums for
updates and community engagement - Digital tools for character sheets and campaign
management



Community and Fan Content

- Online forums, Reddit communities, and Discord servers dedicated to Urban Shadows - Fan-
made supplements, adventures, and custom factions - Podcasts and streaming campaigns for
inspiration

Where to Buy

- Local game stores - Online retailers like DriveThruRPG and Itch.io - Official publisher websites

Conclusion

Urban Shadows 2e stands out as a compelling tabletop RPG that blends urban fantasy, political
intrigue, and personal storytelling into a seamless experience. Its refined mechanics, rich
setting, and emphasis on influence and reputation make it a versatile game for players and
game masters seeking deep, character-driven narratives. Whether exploring the dark alleys of a
supernatural city or weaving complex alliances among factions, Urban Shadows 2e offers
endless possibilities for creative storytelling. Embrace the shadows, manipulate influence, and
carve your legacy within the vibrant, dangerous world of Urban Shadows 2e. Keywords for SEO
optimization: Urban Shadows 2e, urban fantasy RPG, tabletop role-playing game, supernatural
factions, influence system, character creation, game mechanics, campaign ideas, game master
tips, narrative-driven RPG, modern city setting, powered by the apocalypse, supernatural
influence, role-playing tips.

Urban Shadows 2e is an innovative and immersive urban fantasy role-playing game that has
captured the imaginations of storytellers and players alike since its original release. As the
second edition, it builds upon the rich narrative foundations of its predecessor, refining
mechanics, expanding lore, and fostering deeper character development. Whether you're a
seasoned storyteller or a curious newcomer, understanding the core elements of Urban
Shadows 2e can help you craft compelling urban tales filled with intrigue, conflict, and personal
growth.

Introduction to Urban Shadows 2e

Urban Shadows 2e is a narrative-driven role-playing game set in a modern city teeming with
supernatural factions, political machinations, and personal dramas. It emphasizes storytelling,
player agency, and the complex interplay of supernatural powers within a human society. The
game invites players to embody characters such as vampires, werewolves, mages, or ghosts,
each navigating a web of alliances, rivalries, and moral dilemmas.

The second edition introduces several key improvements:

Streamlined mechanics for faster play1.
Expanded lore and setting details2.
New character options and playbooks3.
Enhanced tools for storytelling and conflict resolution4.

Core Mechanics and Gameplay Foundations
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At the heart of Urban Shadows 2e are mechanics designed to encourage collaborative
storytelling, with a focus on character motivations and faction dynamics. The game employs a
blend of dice rolls, narrative prompts, and shared world-building.

The Playbooks

Players select a playbook, a character archetype that defines their abilities, background, and
goals. Popular playbooks include the Vampire, Werewolf, Mage, Ghost, and Fae. Each playbook
offers unique options and narrative hooks, allowing for a diverse cast of characters.

The Stat System

Urban Shadows 2e uses a set of stats that represent a character’s skills and tendencies:

Heart (social influence, persuasion)1.
Iron (resolve, strength)2.
Shadow (mysterious, secretive nature)3.
Fang (aggression, combat)4.
Wits (cunning, insight)5.

Players roll a number of six-sided dice based on their stat plus any relevant modifiers, aiming to
meet or beat a target number set by the storyteller.

Factions and Power Structures

A core element is the web of factions—groups vying for influence within the city:

The Vampire Court1.
The Werewolf Pack2.
The Mage Order3.
The Ghosts of the City4.
The Fae Courts5.

Players' characters often align with or oppose these factions, and their relationships influence
story events and character development.

Character Creation and Playbooks in Detail

Urban Shadows 2e emphasizes flexible, narrative-rich character creation. The process involves
choosing a playbook, defining your character’s background, and establishing their personal
goals and relationships.

Expanded Playbook Options

The second edition introduces new playbooks and updates existing ones:

The Investigator: Focused on uncovering secrets and navigating the city's underbelly.1.
The Diplomat: Skilled in negotiation and political maneuvering.2.
The Outcast: A character on the fringes, often with a mysterious past.3.
The Spirit: A conduit for supernatural energies, bridging mortal and supernatural worlds.4.

Traits and Moves



Characters have traits that provide narrative prompts and mechanical bonuses. Moves are
specific actions characters can take, like "Charm Someone" or "Invoke a Faction", and are
triggered through dice rolls or narrative description.

Personal Goals and Relationships

Players define personal goals—what drives their character—and establish relationships with
other characters and factions. These elements create ongoing story hooks and deepen role-
playing opportunities.

Conflict and Resolution

Urban Shadows 2e employs a flexible approach to conflict, blending mechanical resolution with
narrative development.

Faction Conflict

Faction conflicts are central to gameplay. Players and GMs negotiate outcomes, with dice rolls
determining success or failure. Conflicts can be about territory, influence, or personal
vendettas.

Personal and Social Conflict

Characters face personal dilemmas and social conflicts that test their morals, loyalties, and
priorities. Resolving these often involves role-playing, with mechanics supporting narrative
emphasis over combat.

The Role of the Storyteller

The storyteller guides the game, setting scenes, framing conflicts, and interpreting dice results.
They also manage faction dynamics and ensure that storylines remain engaging and coherent.

Mechanics Enhancements in Urban Shadows 2e

The second edition refines mechanics to promote faster play and richer storytelling:

Streamlined dice rolling: Simplified rules for resolving actions.1.
Narrative prompts: Guided questions and prompts to inspire role-playing.2.
Faction influence mechanics: Clearer systems for gaining or losing influence within factions.3.
Expanded move sets: More options for characters to express themselves and influence the4.
story.

Setting and Lore

Urban Shadows 2e is set in a sprawling city that embodies modern urban life intertwined with
supernatural elements. The lore expands on:

The origins of factions and their histories1.
The city's geography and secret locations2.
The political landscape, including rivalries and alliances3.
Hidden supernatural communities4.

This rich setting provides ample material for storytelling, offering players both grounded urban
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realism and fantastical intrigue.

Tips for Running a Campaign in Urban Shadows 2e

Focus on Relationships: Encourage players to develop personal connections and faction ties.1.
Emphasize Narrative Freedom: Use the game's prompts to inspire creative storytelling rather2.
than strict rules.
Balance Power and Vulnerability: Characters should have strengths and weaknesses, creating3.
compelling conflicts.
Use Faction Mechanics: Leverage faction influence to drive storylines and character4.
ambitions.
Incorporate City Secrets: Reveal hidden locations and lore gradually to sustain intrigue.5.

Conclusion: Why Urban Shadows 2e Stands Out

Urban Shadows 2e elevates the urban fantasy role-playing genre with its focus on narrative
depth, faction dynamics, and flexible mechanics. It invites players and storytellers to craft
complex characters and stories that reflect the gritty, supernatural heartbeat of the modern
city. Whether exploring political intrigue, personal redemption, or supernatural mysteries, Urban
Shadows 2e provides a comprehensive toolkit for immersive storytelling in a vibrant urban
setting.

By combining streamlined rules with rich lore and dynamic character options, the second edition
ensures that every session is filled with meaningful choices, compelling conflicts, and
memorable moments. For anyone passionate about urban fantasy storytelling, Urban Shadows
2e is a game worth exploring deeply.

Questions & Answers About urban shadows 2e

N
o

Question Answer

1 What are the main updates in
Urban Shadows 2e compared to
the first edition?

Urban Shadows 2e introduces streamlined mechanics,
expanded faction options, updated narrative tools, and
revised conflict resolution systems to enhance
gameplay flexibility and storytelling depth.

2 How does character creation
differ in Urban Shadows 2e?

Character creation in 2e emphasizes a more modular
approach with new playbooks, expanded background
options, and a focus on defining relationships and
rivalries to enrich role-playing opportunities.

3 What are the new factions
introduced in Urban Shadows
2e?

Urban Shadows 2e introduces several new factions,
including the Technocrats, Shadow Brokers, and
Corporate Enforcers, each with unique agendas and
influence within the urban setting.

4 How does the conflict system
work in Urban Shadows 2e?

The conflict system in 2e uses a simplified yet flexible
approach, combining dice rolls with narrative choices to
resolve disputes, power struggles, and confrontations
more dynamically.



5 Can I run Urban Shadows 2e as
a standalone game, or does it
require the first edition?

Urban Shadows 2e is designed to be a standalone
game, though it offers compatibility with content from
the first edition for those familiar with the original rules
and setting.

6 What themes are explored in
Urban Shadows 2e?

Themes include political intrigue, supernatural power
dynamics, societal corruption, personal ambition, and
the struggle for influence within an urban environment.

7 Are there new supernatural
entities or powers in Urban
Shadows 2e?

Yes, 2e introduces new supernatural entities, expanded
powers, and enhanced lore to deepen the mystical
aspects and provide more options for character
customization.

8 How does Urban Shadows 2e
support collaborative
storytelling?

The game emphasizes shared narrative control through
its structure, prompts, and mechanics, encouraging
players and the storyteller to collaboratively craft the
evolving cityscape and character arcs.

9 Is Urban Shadows 2e suitable
for new players or only
experienced storytellers?

Urban Shadows 2e is accessible for new players with its
clear rules and guidance, while also offering depth and
complexity to engage experienced storytellers and
players.

10 Where can I find resources or
supplements for Urban
Shadows 2e?

Official resources, expansions, and community-created
content are available on the publisher’s website, RPG
forums, and digital marketplaces like DriveThruRPG.

urban shadows 2e, urban fantasy role-playing, collaborative storytelling, modern supernatural
RPG, character creation, narrative-driven gameplay, urban magic, supernatural factions, dark
urban setting, role-playing game supplements
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